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1. Executive Summary

Provide an executive summary  (1-2 pages) of the project including brief information about the issues below:

· Statement of business opportunity. State clearly why we should invest.
· Program description, goal and scope

· Strategic alignment with business objectives

· Financial implications: Profit before taxes, Return on Investments, etc.and add any key metrics to be attained and tracked for post implementation review.
2.  Financial Summary

Provide financial justification as to why we must invest in this business proposal.  What would be the financial consequence if this investment were not made?  What would be the impact on overall business strategy?


NIBT over the 5 year of the proposal = amount__________


Total Revenue = amount___________


Total Expenses = amount__________


Annualized Return on Investments: ___________%

Please refer to the Economic table for details.

3. Business Opportunity

Describe the problem or opportunity. Why must we invest in this business proposal?
· State clearly where we are now and where we want to be.
· Describe the market trend.

· The market share controlled by key players in the market.

· The untapped market potential in percentage and actual terms.

· Describe the proposed product/services/solution that would be offered by 

the organization.

· State the assumptions and basis to support the assumptions.
4. Objective

State if initiative is meant 

· To diversify into additional portfolios

· To adjust pricing scheme to generate more revenue / margins while maintaining competitive edge 

· To strengthen product positioning and brand awareness  

· To diversify into new distribution channels 

· Etc

5. The Proposed offering

· Describe the new product/ new methodology/new features.

· How is it different from the existing product/methodology? (If any)
6. Strategic intent

· How does this proposal align with the overall organization strategy and goals?

· What would be the future benefits both in quantitative and qualitative 

     terms?

· What is the main goal sought to be achieved through this launch?

· Proposed value add to the customer and organization.
· Describe the risks / and or loss of revenue opportunity if the investment is 

     not made.

· State if the proposal is included in Budget.

7. Scope and Approach 

· Whether organization has prior experience in the proposed  product/services.
· What is the competitive edge of the organization over other key players in the market (Unique selling proposition)?
· What would be the pricing strategy?

· Whether internal competence exists in the organization or is it planned to have work done through vendors/partners.
· What would be the contract strategy if it is proposed to be done along 

     with partners?
8. Milestones (example)
	Activity
	Responsibility
	Planned Start date
	Planned end date
	Planned Cost

	Feasibility Study
	John
	22nd Dec 2004
	15th Jan 05
	USD10,000

	Regulatory clearance
	Rob
	16th Jan 05
	31st Jan 05
	USD4,250

	Recruitment of staff
	Steve
	16th Jan 05
	15th Feb 05
	USD  3,500

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Include activities from inception to rollout.

9. Influencing factors 

Factors influencing the product or solution need to be categorized into the following:

Market : an e.g would be impact of price and cost fluctuations.

Economic: The economy of the country, the strength of the currency, the affordability of the target customers, expected regulatory and tax obligations.
Political: This would include the political stability in the country/state and the influence it could have on the proposed selling model.

10. Risks


· Cost of risk mitigation must be included in the finances.

· Mention the amount of built in costs for risk buffers.
· A risk assessment template is enclosed to determine risk category. 
[image: image1.emf] Risk Calculator


11. Legal and Regulatory 

If regulatory clearance is required and has been obtained, this should be clearly stated.

12. Economic Feasibility 

Complete the attached Economic Feasibility Table.  Double click on the Icon to open the table.

You may amend this table to fit your particular needs or local requirements. 
(In the below template data has to be keyed in the cells coloured in green. All other cells will calculate formulae automatically. The worksheets are not protected, therefore cells can be amended to suit your requirment. Whenever an amendment is made, please make sure corresponding formulae are amended too.)

[image: image2.emf]Project Financials  template.xls


13. Key Documents attached

Please give a list of documents attached to this proposal

1. Promoter profile
2. Key players in the organization
3. Shareholding pattern
4. Clearances obtained, if any
5. Marketing/ selling and distribution agreements, if any
6. Techno-economic feasibility report, if any
7. Any other document you feel is critical to the type of venture[image: image3.png]
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		Risk Score:		0

																Scoring

		Total Value of the Investment		Is the total value of the proposal

				Less than USD 100,000												0

				Between USD 100M and USD 200M												0

				Above 200M												0

		Human resources		Allocation of key resources to the program:

				· All key resources are sufficiently identified & allocated												0

				· Key resources are partially allocated												0

				· Key resources are insufficiently allocated												0

		Availability of Information		The status of the documentation of information

				· Complete and current												0

				· More than 75% complete and current												0

				· Nonexistent, less than 75% complete, or outdated												0

		Benefits of New Program		The benefits of the new program  are:

				· Well-defined or quantified or of strategic importance												0

				· Defined in general, not quantified												0

				· Not defined or unclear												0

		Prior experience and Business Knowledge		Team members who are highly knowledgeable about or experienced in the business area:

				· All												0

				· Half												0

				· None												0

		Complexity of Market		The market behaviour is:

				· Straight forward and understandable												0

				· Somewhat known, but complex												0

				· Very vague and complex												0

		Dependence of other goals and strategies on this program		The number of other goals and strategies that are dependent on this project:

				· 0												0

				· 1												0

				· 2 or more												0

		Milestones		Milestones are

				· Well-defined												0

				· Defined, but at a high-level												0

				· Vague												0

		Product Knowledge		The product understanding and knowledge

				· Well-defined												0

				· Defined, but at a high-level												0

				· Vague												0

		Program Scope		The logical scope of the program encompasses:

				· A single business unit only												0

				· Between one and two business areas												0

				· More than two business areas												0

		Program Team Size		The estimated project team size, at its peak:

				· 4 or fewer members												0

				· 5-7 members												0

				· Over 15 members												0

		Availability of Infrastructure & Technology

				· Software and hardware & other infrastructure is already available for team members												0

				· The software and hardware & other infrastructure is not yet available												0

				· Providing sufficient software and hardware & other infrastructure is not planned for in detail												0

		Relation to Strategic  Plan		The new program is:

				· Included in Strategic  Plan, or added with approval												0

				· Added to Strategic Plan, not yet approved												0

				· Not yet part of Strategic Plan												0

		Program Scope is within Champion's Span-of-Control		The program scope is:

				· Completely within the champion's direct span-of-control												0

				· Partially outside the champion's direct span-of-control												0

				· Outside the champion's direct span-of-control												0

		Experience as a Team		The experience of team members as a team:

				· All have worked together before												0

				· Some have worked together before												0

				· Team members are strangers												0

		Team Location		The physical location of the project team:

				· Team is located together												0

				· Most of the team is located together												0

				· Team is located at several sites												0

		Changes to Organizational Structure		The changes to the organizational structure are:

				· None or completed												0

				· Planned												0

				· Not considered												0

		Policy Changes		Policy changes required to support the new system:

				· None												0

				· Moderate changes												0

				· Extensive changes												0

		Procedural Changes Imposed by the New System		Procedural changes required to support the new system

				· Little change												0

				· Moderate change												0

				· Severe change												0

		Funding Provision		The funding for the program is likely to be met out of

				Internal funds out of existing reserves by the local Business Unit												0

				· Mix of internal and external funding(includes borrowing from other AIG affliates)												0

				· External funding												0



Rating:
Above 44 Low Risk
30-44 Medium Risk
0-29 High Risk
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